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QUALITZS

Your Quality Partner

BUSINESS CONSULTANCY

’ Our Services }

Implementation and Maintenance of ISO Standards
Systems and Process Gap Analysis

Internal and Supplier Audit Program Management
Assist in Customer, Legislative and VCA Audits
Management Strategic Consulting and PESTLE Analysis
Systemic Issue’s Root Cause Identification and
Rectification

Process and Product Change Management (PC/EC)
Process Streamlining and Optimisation - Cost Reduction
and Issues Reduction

Support in deploying of Best Practices, Benchmarking
and improve Business Culture

Business Systems Documentation

Data Analysis and KPlI Management

NPI Program Management

’ Quality Process/ Tools Support }

Root Cause Analysis — 8D/5 Why/Ishikawa (Fish Bone)
Work Instructions/Guidelines - SWES/SOP
Non-Conformance and Corrective Action Management
Advanced Product Quality Planning (APQP)

Production Part Approval Process (PPAP)

Process Failure Mode Effect Analysis (PFMEA)

Control Plan

Quality Alerts/Visual Inspection Standard (VIS)/Grey Book
Total Productive Maintenance (TPM)/Planned Preventive
Maintenance (PPM)

Process Improvements and Continual Improvement
Major Incident and Business Continuity Planning

’ Our Online Assistance and Support }
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Virtual
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BENEFITS

IMMEDIATE SOLUTIONS

NO LINE STOPPAGES

SHORT LEAD TIMES

TAILORED SERVICES

NO APPOINTMENTS

’ Certifications We Support }

ISO 9001
Quality

Management System

ISO 14001
= Environmental

Management System
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ISO 45001
Health & Safety

Management System

AS9100
Aerospace

Management System

IATF 16949
Automotive

Management System
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UALITZS
%Q Your Quality Partner

’ METROLOGY
’ Our Services l

@ Single and Batch Measurement Support

Manufacture
of Assembly and
Sub-Assembly
Jigs & Fixtures

@ Measurement Investigation
@ First Article Inspection Report (FAIR) or
Initial Sample Inspection Report (ISIR)
@ Inspection to CAD Clamping
® Gauge and Fixtures Verification sy::‘zn;ITZZEzM
® Third Party Parts/Tools Verification Advanced
® Geometry and Form Compliance J,‘gs and ;li";:‘::e“r?t
@ Prototype Verification (Parts and Tooling) Fixtures
® Machine/Process Optimization support .
@ Design of Experiments (DoE) support Solutions

Profile/
Shadow/
Full-Form Jigs for
Product
Geometry/Fit/
Form

’ Solutions We Provide l

@ Metrology house establishment from scratch

Design,
Drafting,
Modelling, Simulation
and Manufacturing of
Universal/Bespoke
Jigs and Fixtures

@ Guidance on in-house measurement solutions for First-Off,
In-Process, Final, Gatekeeping and PDI Inspections

® We solve measurement discrepancies by evaluating and
eradicating inaccuracies and uncertainties of measurement

@ Assistance in resolving third party Liability Conflicts on
Product Conformity Issues

’ MATERIAL COMPLIANCE

’ Our Services }

@ Regulatory, Legislative and Standards Compliances
@ REACH, RoHS, COSHH, Conflict Minerals
STANDARDS @ WEEE, SDS(formerly known as MSDS)
@ CE and Polymeric Markings
@ RRR Compliance
@ International Material Data System (IMDS)
@ Manage IMDS account for your organisation
@ Maintain all suppliers data sheets and approvals
@ Compile and submit data sheets to customers and

deal with rejected data sheets
@ Facilitate CoP/End-of-Life Vehicle(ELV)




UALITZS
D%Q Your Quality Partner

- Geometric Dimensioning and
Tolerancing (GD&T)

- Statistical Process Control (SPC)
- Measurement System Analysis (MSA)

- Production and Process Control (P&PC)

» Quality Core Tools
» Process Improvements

- PFMEA, SOP, Control Plan ®

- Problem Solving

STANDARDS

- Introduction to ISO Standards

- Internal Auditor Training

- Standards Requirements and
Implementation

- Standards briefing to Executive Team

- Statistical Data Analysis
- Performance Management

« Dashboard Modelling
« Forecasting and Trend Analysis

’ Key Competencies }

@ 17+ years of experience in Business Systems
Management and Metrology

@ Cater to all business sizes and various sectors

@ Short lead times and quick turn-around

@ Configured Metrology Units for varied businesses

ISO System Implementation, Certification and
Maintenance accomplished in OEM and Tier 1/2/3
Bespoke Metrology Solutions - Jigs/Fixtures/Gauges
Set up RRR/IMDS System for OEM

Extensive Training and Online Support

’ Sectors We Serve }

Automotive Aerospace Medical

~ @

Railways General Mechanical Retail

5 St. Louis Close, Hinckley
United Kingdom LE10 1FP

www.qualitzs.com

info@qualitzs.com

c +44 743 848 0721

+44 742 484 8783




